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As we move into our thirteenth year 
of providing programming, I have been 
reflecting on the growth of Polished 
Pebbles since I started the organization 
in 2009. Despite the many challenges of 
this past year, I am proud of our team’s 
work to continue to serve girls and young 
women and even expand our reach. In 2021 
we were able to provide mentorship and 
career readiness programming to over 500 
girls locally, nationally, and globally. And 
that number is only continuing to grow.

Since 2009, Polished Pebbles’ programming 
has worked to address and close the 
existing gaps for girls, including the gender 
leadership, gender pay, and what we call 
the “hope” gap for girls and young women 
of color in the communities that we serve. 
We’ve seen that the recent social isolation 
and academic barriers caused by the 
pandemic have only exacerbated many of 
these issues, even creating a “She-cession.” 
Our girls are under fire, and now more than 
ever, we need community and business 
leaders to invest in girls of color. 

I am proud to partner with business and 
community leaders to advocate on behalf 

of girls and young women of color, and work 
to strengthen the pipeline of women into 
lucrative career options that will provide 
economic security and career advancement 
opportunities for our girls. 

Our partnership network has allowed us to 
grow and strengthen our five core program 
models, including our signature After-
School Mentoring Program, Mommy & Me 
Program, Pink Hard Hat Project, Every Girl 
Is A CEO Summer Work-Study Program,

and global Every Girl Is A CEO Conference. 
I continue to be grateful to our Polished 
Pebbles community of students, parents, 
teachers, volunteers, and partners for 
investing in girls and helping us build the 
next generation of CEOs.

Sincerely,
Kelly Fair
Founder
Polished Pebbles Girls Mentoring Program

From the heart 
of the founder

HELPING GIRLS SHINE SINCE 2009

3 #TogetherSheWillShine
“Polished Pebbles has helped me be a confident young woman. I have always been very shy 
but Polished Pebbles has taught me that it is okay to be shy and speak up for yourself.”  
- Helena, Polished Pebbles Mentee 

Our team is grateful for the partnership with the Polished 
Pebbles Girls Mentoring Program and the opportunity to 
welcome such promising young Chicago women into our hotel 
each year for leadership experiences. Without question, it is 
one of the most rewarding aspects of our work in hospitality. 
We behold a bright future because of them.  
- Anthony Beach, General Manager, SOPHY Hyde Park

“Polished Pebbles gave me great mentorship on how to conduct myself as a young woman. 
Polished Pebbles also gave me great direction with business opportunities and how to 
conduct myself in a business setting.” - Jovian, Polished Pebbles Mentee

“Polished Pebbles was very instrumental in my transition from a teenager into a young adult. 
In fact Polished Pebbles granted me my first internship opportunity as their marketing intern. 
I am forever grateful for that opportunity and how it has equipped me with all of the real skills 
that I need to maneuver throughout my career.” - Yazmine, Polished Pebbles Alumna 

“I loved how thorough the program is! The mentor was engaging and the program has helped 
with my daughter’s confidence. This program really takes a chance on these young ladies 
and help them to grow. My CEO was awakened. She is already asking about developing and 
building a business and making connections. I see a difference in how she articulates herself 
as well.” - Traci, Polished Pebbles Mom
 
“This program helped my daughter grow as a young woman and as a business woman.”
- Nancy, Polished Pebbles Mom

“It has been a privilege over many years for Bloomingdale’s 
in Chicago to partner with Polished Pebbles and to invest 
in the future careers and success of these young women 
through job shadows and career mentoring with our 
employees.” 
- Bruce Ford, HR Business Partner, Bloomingdale’s
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MISSION STATEMENT 
Polished Pebbles helps girls become great communicators at home, school, and in 
the future workplace.

Polished Pebbles combines school and community-based mentoring, social 
emotional skills training, and job-readiness and internship experiences to address 
Chicago’s “other” crisis of violence against Black and Latinx girls. Our mentors teach 
girls and young women transferable skills that provide nonviolent and non-aggressive 
means to respond to threats of violence, successfully resolve interpersonal conflict, 
overcome childhood trauma, and develop work readiness skills. 

Polished Pebbles is the only girls program in Chicago that brings an innovative 
group of stakeholders to the table to support us in this work and ensure we are 
creating real solutions for girls of color to lead in and shape the future workplace. 
We proudly partner with a wide variety of local and national corporations and a 
network of more than 500 professional women to provide the social emotional  
training, career exposure and connections, and personal support to help girls of 
color in Chicago thrive and succeed in the face of serious challenges. 

Our unique strategy provides a continuum of programming that starts when girls are 
in elementary school and ends with supporting young women in new employment 
and/or higher education or trade school. Over the past thirteen years, the Polished 
Pebbles team has built Polished  Pebbles into an internationally respected girls 
program that has engaged thousands of tween and teen girls at school sites across 
the Chicagoland area and in Indiana, Texas, and North Carolina at Duke University. 

Polished Pebbles helps girls learn to S.H.I.N.E. (Smile, Say Hello, Introduce Yourself, 
Nod Your Head, End the Conversation), equipping them to be leaders and young 
professionals.



THE POLISHED 
PEBBLES WAY

THE “3C” SUCCESS MODEL:  
Polished Pebbles has a unique approach to mentorship that stems from our 
foundational pillars of the Three Cs: Communication, Career Exploration, 
Community. Our model of school-based mentorship can be implemented in 
diverse school and community-based settings serving tween and teen girls in 
5-12th grades.

 
THE POLISHED PEBBLES  COMMUNITY:
• Tween and teen girls (ages 7-18) from local schools and in the community
• 80 to 90% African American and Latinx girls 
• Primarily low-income communities (70 to 90%)
• Neighborhoods across the Chicagoland area, including the South Suburbs 
• 20+ schools and community sites per school year
• Volunteers from the community to serve as mentors
• Corporations and business leaders to offer on-site job shadows for career 

readiness

OUR VISION:
All girls in underserved communities will have the communication skills necessary to 
confidently navigate challenging environments and be community leaders. 

WE OFFER FIVE CORE PROGRAMS: 
1. School Mentoring Program: Signature 20-25 week in-school and after-school mentoring 

initiative that increases the communication skills and employability of young women 
for the future workplace through mentoring, social and emotional learning, and career 
exposure. Designed to meet the unique needs of girls of color and give them the tools and 
skills needed to stay in school, resolve conflict, take on leadership roles, and graduate. 

2. Every Girl Is A CEO Summer Work-Study Program: Provides paid summer 
employment and professional development opportunities for teen girls in 
Chicago and the South Suburbs, filling an existing gap for paid work programs 
for this age group in key Chicagoland communities. Participants get paid to build 
communication and career skills with professional mentors during weekly programming 
and have the opportunity to network with female business leaders through 
professional development workshops and job shadow trips to local companies. 

3. Pink Hard Hat Project: Supports a pipeline of African American and Latinx girls’ 
early integration into the skilled trades, manufacturing, and construction industries 
by providing girls at each of our school sites with training, mentoring, career panels, 
hands-on workshops, and job shadow experiences with industry experts. Since 
launching this program in 2019, Polished Pebbles has hosted over 50 career panels and 
job shadows, reached 500+ girls, and worked with over 40 companies. The Pink Hard 
Hat Project is one of our fastest growing programs and career pipelining initiatives. 

4. Mommy & Me Program: Provides year-round programming for moms and daughters 
across the Chicagoland area, including monthly master classes with industry 
leaders, career fairs and networking events, and the Mommy & Me Summer 
Entrepreneurship Program, during which mother-daughter business teams build 
and launch their own small businesses. Over the past two summers, 30 mother-
daughter teams have participated in the summer program and participants have 
gone on to launch and run successful companies including photography and film 
production, nail services, dog-walking, beauty accessories, and lemonade businesses. 

5. Every Girl Is A CEO Conference: Our global career conference brings together over 
100 young women from Chicago and around the world every fall to network with female 
professionals in a variety of industries while building communication and leadership 
skills. The 2021 Conference served over 125 girls, including 30 young women from South 
Africa, and 25+ female  leaders from around the country who served as career panelists. 
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THE RIPPLE EFFECT
Since its inception, Polished Pebbles has made waves in the Chicago and national landscape of 
mentorship for underserved girls. Our approach to mentorship, with a focus on Communication, 
Career and Community was quickly accepted as a viable and effective intervention for girls. As a 
result, we are proud to highlight the success of our mentees who are a testimony to the power of 
mentoring and the ripple effect mentoring can have within a community.

Mommy and Me Business Launched by 10-year-old Girl and Her Mom
During the first Mommy & Me Summer Entrepreneurship Program, Jaye and her 10-year old daughter 
Melan developed a business plan for Melan’s dream company. Upon successful completion of the 
program and winning seed money from Polished Pebbles, Jaye and Melan launched Beauty Glam 
Nails, a traveling nail service for girls who cannot make it to the salon. Today, 11-year old Melan and 
her mom Jaye are the proud Founders and CEOs of Beauty Glam Nails. They have expanded their 
business offerings to include new creative products, such as a coloring book and beauty accessories 
designed by Melan. They continue to participate in our Mommy & Me programming and even serve as 
guest speakers to inspire and mentor other young entrepreneurs. 

 

Every Girl Is A CEO Industry Specific Internships Leading to Full-Time Jobs 
for Polished Pebbles Alumni 
In 2021 Polished Pebbles launched a new internship model that is adjustable for different industries 
and piloted the program in the summer with the SOPHY Hotel in Hyde Park. The SOPHY hired a 
Polished Pebbles alumna and recent college graduate, Teja, as a summer intern shadowing each 
department. After successfully completing her summer internship, Teja was hired by the SOPHY to 
work full-time with the Front Desk team. In less than one year, Teja has been promoted to Sales & 
Marketing Coordinator and even recruited her twin sister and Polished Pebbles alumna Tierra to take 
over her job at the Front Desk! This pilot internship created two full-time job opportunities for Polished 
Pebbles alumni, and we look forward to working with companies in other industries to continue to 
create job opportunities for our mentees.

“During my internship with the SOPHY Hotel I was welcomed by a great team that 
showed me the ins and outs of each of their jobs. During my internship I learned that 
each position contributes to making sure that the hotel is whole and that there is 
no position greater than the next. It was a pleasure working with them!”- Teja Syers
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Organizational reach since 2009: 
• 6,000+ Girls Served 
• 500+ Mentors and Volunteers
• 125+ Schools and Community Sites   
• 100+ Corporate Partnerships 
• 100+ Domestic and Global Interns & Fellows
• 40+ college students supported through the Polished Pebbles - Duke University 

College Edition

2021 Impact:
Polished Pebbles pivoted our program offerings to include virtual mentoring, 
ensuring that our mentees continued to receive support, guidance, and career 
exposure during the pandemic. We offered a hybrid of in-person and virtual 
programming throughout 2021.

• Served 500+ girls at 20+ school and community sites during the 2020-21 school 
year.

• Provided paid summer employment for 160+ girls and young women.
• Expanded our reach with more program offerings in the South Suburbs for 

moms and their daughters.
• Hosted our first ever in-person Pink Hard Hat Symposium with industry leaders 

in construction, manufacturing, and the trades.
• Hosted the second annual Every Girl is a CEO Conference for 100+ girls and 

young women. 
• Participated in the Obama Foundation Girls Opportunity Alliance Roundtable 

with Michelle Obama and two of Polished Pebbles mentees.



2021 Organizational Capacity:
Polished Pebbles is proud to have grown our team and provide employment to 
young professionals and recent college graduates who have joined our team as 
facilitators (mentors) and continue to grow professionally within Polished Pebbles. 
Many of our facilitators follow a professional development path that promotes 
them to program coordinators in addition to their facilitator duties. The Polished 
Pebbles team includes a seven-person management team and ten-person  
facilitation team who provides direct support to our mentees.

VOLUNTEERS – OUR MENTORS 
We recruit volunteers from the community and local and national businesses to 
support our mentorship programs. Our volunteers represent men and women of 
all ages and all walks of life including professionals from various industries such 
as, education, finance, STEM, construction, hospitality, health care, social services 
and more. 

Andre Fair
Board Treasurer 

President, Omar Medical Supplies 

Mae Bys Taylor 
Assistant Board Treasurer

Controller, Alford Group, Inc.
 

Betsy Covell 
Board Secretary 

Distinguished Member of Technical Staff 
Nokia

 

William Hall 
Director of Faith and Community, UCAN 

Marita Hudson-Thomas 
Chief Communications Officer, Cars.com 

Dawn Milhouse 
Executive Director, Milhouse Charities 

Latrina Shepherd 
Vice President, Corporate 

Communication, Wells Fargo 
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THE POLISHED PEBBLES TEAM 

2021 Financials
 2021 Revenue: $786,294

GOVERNMENT 

51.4%
FOUNDATION 

20.3%
CORPORATE 

13.4%

PRIVATE 

9.8%
INDIVIDUAL 

5.1%

EXECUTIVE DIRECTOR 
Kelly Fair 

Founder & Board President

BOARD OF DIRECTORS



Meet the Meet the 
FounderFounder
Kelly FairKelly Fair

Kelly Fair is the Founder and Executive Director of 
Polished Pebbles Girls Mentoring Program, an Illinois 
Gold Star rated mentoring program that enhances the 
life skills, career readiness, and leadership ability of 
girls and young women. She is the author of “They’re 
All the Same Girl” and “Every Girl Is A CEO.” Kelly is an 
award-winning social entrepreneur and sought-after 
speaker who advocates for girls, women, mentoring, 
and workforce pipelining. 

Since launching Polished Pebbles in 2009 in Chicago, 
Kelly’s signature communications and job readiness 
programming has expanded from elementary age girls 
to include high schools, college programs, families, 
prominent women leaders, and to sites across the 
Chicagoland area and in Northwest Indiana, Dallas, 
Texas, and North Carolina. Polished Pebbles has 
worked with over 7,000 African American and Latinx 
girls and young women and provided over 500 
mentors in hundreds of schools and has raised $2MM+ 
for partnering schools and communities.

Kelly is a sought-after speaker for mentoring, 
communication skills, girls’ development and job 
readiness, professional leadership development, and 
social entrepreneurship. Her work on behalf of girls 
and young women has earned recognition from the 
U.S. State Department, Bank of America, Ann Taylor, 
Vital Voices, ComEd, Verizon, Google, Duke University, 
Chicago Foundation for Women, Operation PUSH, 
Social Enterprise Alliance, and more. She has been 
featured by ESSENCE, EBONY, and Black Enterprise 
magazines, The Wall Street Journal, MSNBC, The 
Chicago Sun-Times, Chicago Woman magazine, and 
The Kelly Clarkson Show.

She currently serves on the U.S. Congressional Caucus 
on Black Women and Girls Taskforce and the Illinois 
Council for Women and Girls. 

Kelly is a graduate of Howard University and the 
University of Iowa, with honors. She is a true “south side 
girl” and lives in Chicago’s Chatham neighborhood. 
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Affiliations
• U.S. Congressional Caucus for Black Women and Girls
• Illinois Council for Women and Girls, Coalition for Urban Girls
• U.S. State Department Community Solutions Program Host
• Goldman Sachs 10,000 Small Business Program
• Bank of America Global Ambassador

Awards
• Essence Woman 2021
• National Impact Award, Duke University
• Gold Star Accredited Illinois Mentoring Program by MENTOR
• Chicago Foundation for Women Leadership Award
• Ariel Investments 40 Under 40 
• ComEd Neighborhood Hero
• Verizon Everyday Hero

Media Coverage

• Amazon 
• Bank of America 
• The Boeing Company 
• Bright Star Community Outreach 
• The Chicago Community Foundation 
• The Chicago Community Trust 
• Chicago Foundation for Women 
• ComEd 
• CT Mechanical 
• Euromonitor International 
• Glasser and Rosenthal Family Foundation
• Huntington National Bank

• INTREN 
• Mechanical Contractors Association of 

Chicago 
• Milhouse Engineering & Construction, Inc.
• Milhouse Charities
• PepsiCo 
• Polk Bros. Foundation 
• Rockefeller Philanthropy
• Two Fish Crab Shack 
• Union Pacific Foundation 
• Vital Voices 

(*Over $5,000)

• Afrika Tikkun
• American Bar Association
• American Association of University 

Women 
• Berghammer Construction Corporation
• The Black Fire Brigade
• Bloomingdale’s
• Blue Cross Blue Shield Illinois
• The Boldt Company
• CG Schmidt
• Chicago Women In Trades
• CISCO
• Congresswoman Robin Kelly 
• Dudley Beauty School 
• DYLAN LEX
• Essations
• The Fifty/50 Restaurant Group 
• Gilbane Building Company
• Hyatt 

• IBEW Local 134
• Jane Addams Resource Corporation
• JP Morgan Chase Foundation 
• Lendlease
• Lettuce Entertain You 
• Level-1 Global Solutions
• Mid-America Carpenters Training 

Center
• National Association of Women Judges 
• The National Smart Set – Chicago 

Chapter 
• Nokia
• Northern Trust 
• Pier 31
• Prince Realty Group
• R’Legacy Realty 
• Sandra Cavoto Insurance Agency, Inc.
• SOPHY Hyde Park
• Trice Construction Company
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corporate & Foundation Partners* 

Polished Pebbles Partners



Helping
Girls
shine
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2009

@polishedpebbles


